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Diane G. Dudley, EP, CHMM
Manager, Environmental Remediation
Health, Safety & Environment Department

10100 West Ute Avenue (80127)
P.O. Box 625005 Littleton, CO 80162-5005
Tel 303 978-2722 Fax 303 978-2333
e-mail: dudleyd@schuller.com















IT for USAGE

Ten large file boxes (24" X 12" X 10.5") w/ file folder(s) for each site readied/addressed
including:

- copies of landfill weigh tickets
- carbon of ADVFs used on each site (LDEQ)
- carbon of truck tracking forms (QEC team(?), truck #, ADVF #, site #)
- copy of AAC2 form (LDEQ)
- copy of FDS
- copy of Site Sketch
- Daily QA ACM Removal Report (foreman's oversight of sub)
- Post Removal Sketch, Measurements & Volume Calculations
- copy of Analytical Data
- copy? of Notification to Proceed for restoration
- copies of sand tickets
- copies of limestone tickets
- Daily QA Restoration Report (foreman's oversight of sub)
- Restoration Sketch with estimated & actual quantities of materials for site

211 VHS tapes and 15 8-mm tapes documenting pre- and post-removal conditions at each site.
Tapes contained in one large box (24" X 12" X 10.5") and 3 small boxes (14" X 12" X 10.5").

tUS ACE/IT is checking the cost of having their files scan to CDS for EPA. If not cost prohibited!
JTEPA is going to digitalize anyway) then I'll need some guidance on format, structure, etc. to be 1
compatible w/ EPA's filing format.



WESTBANK ASBESTOS REMOVAL PROJECT
Active Files Maintained in Baton Rouge START OFFICE

START TEAM

Three small boxes (14" X 12" X 10.5") and three large boxes (24" X 12" X 10.5") w/ a file folder
on each site. As of 11/4/97 there are 2028 sites inspected for ACM w/in our scope of action and
1397 sites that have confirm ACM w/in our scope. Each site file folder potentially has the
following documents:

- Field Data Sheets (FDS) that documents the initial site inspection to identify
ACM at each site. Includes occupant's name, address, & phone number; owner's
name address, & phone number; site description and basic sketch

- Consent for Access to Property

- Site Sketch that details property layout, ACM surface location, 6" core
sample inspection results, and restoration materials planned/approved

- Analytical results of confirmation sampling and air sampling

- Sample Analysis Confirmation Form (Notice to Proceed for restoration)

- ROC of pertinent info/communication

Other START documents filed in one large box (24" X 12" X 10.5") includes the following:

- Daily Activity Report (Form I: access/approval, sites marked) (Form II: visual
inspection, sites sampled, samples results received).

*

- Chain of Custody Forms

- ORIGINAL ANALYTICAL REPORTS: PLM (soil), PCM (personnel), PCM
(ambient air),'TEM (waste-water), TEM (soil), TEM (ambient air).

START maintains an Access Database that generates the following reports; ACM present
(Y/N), air sample results, soil sample results, property owners, resident/property info, marking
report.

ADDITIONAL MISC FILES/DOCUMENTS: - LOGBOOKS: Removal Support (26), Site
Assessment (30), Air Samples (6), and Soil Sampling (9). QASP, SSP, USAGE weekly update,
sign-in & lists of attendees at public meetings, phone log, newspaper articles, daily & weekly
updates, POLREPs/SITEREPs, backfill analytical, landfill info
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U.S. ENVIRONMENTAL PROTECTION AGENCY
REGION 6

1445 ROSS AVENUE AT FOUNTAIN PLACE
DALLAS, TEXAS 75202-2733

VOICE: (214) 665-2270
FAX; <214) 665-7447





IAG w/ USAGE...........$4.5M {2.0 + 2.5 w/ another $112k SiteAssessment}
(ActMemo has IAG @ $4.3 w/ 900k contingency}
($3,865,104 x 1.10% = $4,251,614.4 TOTAL COST}
(USAGE cost is 10% of D.O. amount}

............$ 3,865,104 on D.O. w/ IT
-1,806.515 (CTD 2/3/97 $1,747,621 + 58,894 committed restore}
2,058,589 remaining current D.O.

............$2,058,000
- 440fOOO (4 wk x $ 110,000/wk until 3/3 (3 crews @ 9 sites/wk)}
$1,618,000 Projected remaining $ after 3/3

95 sites excavation completed TTD 2/3 734 TTD ACM sites
+36 sites projected completed 3/3 -131
131 sites projected TTD 3/3 603 remaining ACM sites after 3/3
Cost are based on averages since 01/06/97

Sites completed/wk

Quality
NOLA

IT (disposal,CP,
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additional support

TOTAL $/wk

# Sites/wk x 30 wks
(3/3 - 9/27)

TOTAL IT D.O. $

x 1.065 IT fee

#Total Sites x 1.2
(daylight savings)**

Total $ / # Sites
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$107,000
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$109,000

270

$3,270,000

$3,482,550

324

$11,800
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$166,000
7

$170,000

450

$5,100,000

$5,431,500

540

$11,100

27

186,000
81,000
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285,000
15,000

$300,000

810

$9,000,000

$9,585,000

972

$10,800
- currently 50 hr/wk will increase to 60 hr/wk as daylight permits (60/50 = 1.2)
-* when longer hr/wk implemented, the $/wk also increases as does the # Sites completed
- IT needs aproximately $ 41,644 for site demob, closeout, reports, etc.
- $1,618,000 / $11,100 = 146 sites $1,618,000 / $10,800 = 150 sites
- ALL THESE NUMBERS ARE ONLY AS ACCURATE AS THE NUMBERS IT TOOK TO COME UP WITH THE
WEEKKL Y AVERAGE OF $ 109,000; WHICH HAS JJMI71 l l J imu i i H U i u t J W ^
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IV. COST INFORMATION (as of 11/16/98)
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ount Obligated Cost to Date

IAG (USACE)
START
Contingency

TOTAL

S 17,650,000
$ 642,271

n/a

$ 18,292,271

$15,973,253**
$ 595,136

n/a

$21,000,000
$ 600,000
$ 4,300,000

$25,900,000

**CTD of USACE's Rapid Response Contract with aD.O. amount of $15,973,777
USAGE cost to project is 1 \% of Rapid's D.O. amount
Percent of Rapid's D.O. Funds Remaining: 1%
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